
Inside the Email Strategy That Transformed a 
Dormant Channel Into $25k–$198k+ in Weekly 

Revenue for Inno Supps 
 

 

The Objective 

As a Sales Copywriter, my role was to help lift customer lifetime value through targeted backend 
channels like email and SMS.  

I was involved in every step of the process, working closely with the marketing team to ensure 
each campaign hit the right audience at the right time. 

Core responsibilities included: 

●​ Collaborating with the email marketing specialist and design team to plan and execute 
high-impact campaigns​
 



●​ Crafting subject lines that captured attention and body copy that drove action​
 

●​ Reviewing and refining copy to match brand voice, campaign goals, and compliance 
standards​
 

●​ Participating in weekly strategy sessions to review performance and adjust the email 
approach for stronger results 

The Problem 

Before I stepped in, the backend marketing channels were barely moving the needle. The email 
list was a “sleeping giant”, and revenue from returning customers was flatlining. There were a 
few key issues that stood out to me:  

●​ Disappearing into spam/promotions tab: Many campaigns never made it to the inbox, 
leaving engagement at rock-bottom levels.​
 

●​ Weak open rates: Even when emails reached customers, subject lines failed to grab 
attention and nobody even saw the offer. ​
 

●​ Underperforming revenue: Backend channels weren’t generating enough sales to justify 
their effort.​
 

●​ Over-reliance on paid ads: With little contribution from email or SMS, growth leaned 
heavily on expensive acquisition. ​
 

It was a constant drain on resources, making sustainable growth almost impossible. 

My Approach  

To address these issues, I built a research-driven, performance-obsessed system for email and 
SMS campaigns. 

1. Deep-Dive Topic Ideation 

●​ Mined insights from customer surveys, reviews, Facebook VIP group discussions, 
Quora, and Reddit​
 

●​ Ran competitor research “blitzes” every weekend, analyzing email styles, offers, and 
positioning​
 

●​ Used tools like Foreplay to uncover unique mechanisms and unexpected angles. (For 
example, 2 of the angles we found performed well were:  



○​ 1) Blue Zones – Exploring how populations in these regions often live past 100, 
and showing how Inno Supps products can help consumers tap into some of 
those same benefits. 

○​ 2) GLP-1 and Sex – While GLP-1 is widely known for its link to weight loss, 
research has also uncovered an unexpected connection to increased sex drive 
and libido.​
 

2. Weekly and Monthly Performance Audits 

●​ Reviewed past campaigns to pinpoint winning topics, designs, and offers​
 

●​ Measured conversion rates, engagement, and deliverability to identify top and bottom 
performers​
 

●​ Delivered monthly recaps with insights on why certain campaigns succeeded or failed​
 

3. Collaborative Campaign Development 

●​ Partnered with the email marketing specialist and design team to refine approved ideas​
 

●​ Wrote subject lines designed to stand out in crowded inboxes and copy that motivated 
action​
 

●​ Incorporated customer success stories, trainer insights, and high-engagement angles 
into content​
 

4. Execution with Multiple Quality Checkpoints 

●​ Developed campaigns through several edit and approval stages to ensure precision and 
consistency​
 

●​ Maintained a living library of top-performing formats, ready for replication or adaptation​
 

The Outcome of This Approach​
This method lifted deliverability, pulling campaigns out of spam and promotions tabs.  

Open rates and click-throughs climbed steadily, leading to more backend sales, higher LTV, and 
increased subscriptions.  

Stronger engagement also improved paid ad efficiency by creating warmer audiences and 
lowering acquisition costs. 



Example Emails That Performed Well 

●​ Case Study/Transformational Weight Loss Email 
●​ Female Product Promo Email  
●​ Night Shred Alpha Wave Email Product Launch 
●​ Value-Based + Single Product Promo Email 
●​ Hair Loss Value-Based Email 
●​ Inno Shred Inferno - Exercise In A Bottle  
●​ 14-Day Gut-Reset - Inno Cleanse Email  
●​ “She Didn’t Go For 27 Days 😳” – Gut Health Email 
●​ GLP-1 Levels And Sex - GLP-1 Shred Stack Email  

The Results  
Here are screenshots from GA4 tracking that broke down results by:  
 
→ Campaign  
→ Product  
→ Open rate  
→ CTA  
→ Total send  
→ Orders  
→ Revenue  
→ Subject line  
→ Preview text 
→ Total Orders 
→ Total Revenue  
 
Below are screenshots from some of our best-performing months:  
 
Week 5: October/November 2024 → 482 orders at $100,373.21 

https://docs.google.com/document/d/1f7ONwb7dRRVa5zQqnxnDSyEYZNDcwj96vUj_1O3ZPjk/edit?usp=sharing
https://docs.google.com/document/d/1JkHC1sd21dXJ3Xyu3m6-OwGaIIihhTesQczQAPseomE/edit?usp=sharing
https://docs.google.com/document/d/1j0O6n576ZPJ8GGMeXisLyuONX9KoDS2UAza9XwARHT0/edit?usp=sharing
https://docs.google.com/document/d/1YKW9iZPp3nrzhshR5bE1uqhSMS9hZqXbcsuIALmoLwY/edit?usp=sharing
https://docs.google.com/document/d/1ApNY_fKJyMDARdTyDRkyB1BSnwOJ21con6DGz9V049k/edit?usp=sharing
https://docs.google.com/document/d/1mgIwTW7kBRFQZBrnYoBQPdYxzTgoNy0jQ9HN6McCQsk/edit?usp=sharing
https://docs.google.com/document/d/1ka3EALduyX5Z-j8_iqT7pSOlkE-UDOxz7hdcpLFw8IA/edit?usp=sharing
https://docs.google.com/document/d/1d4nldiOt9-GrlLZTqITFLMV1BrOCR3adgUzYXKj-qXo/edit?usp=sharing
https://docs.google.com/document/d/1IIqV9Irlsq9gDr2jtZIt3z21C045dZ86VeLiBs9qn24/edit?usp=sharing


 
 
Week 4: November 2024 → 908 orders at $198,096.69 
 



 
 
Week 2: November 2024 → 546 orders at $107,529.28 
 



 
 
Week 1: December 2024 → 776 orders at $126,447.02 

 
 
Week 1: February 2025 → 218 orders at $38,338.24 



 
 
Week 2: February 2025 → 302 orders at $55,703.18 
 

 
 



Week 3: March 2025 → 339 orders at $66,673.42  

 
 
Week 4: March 2025 → 413 orders at $85,219.47 
 

 
 
Week 4: April 2025 → 222 orders at $35,896 



 

Final Takeaway 
 
This approach revived a dormant list and turned email and SMS into a major profit driver with 
weekly sales reaching $198k+. Inno Supps gained control over its audience and built a reliable 
stream of high-margin revenue. 
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